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The CLEAR Audit

Abstract
The CLEAR Audit is a no-fluff delivery health check for Tier 2/3 aerospace and defence
suppliers.

In one week, we uncover what’s stalling progress, where risk is hiding, and what it’ll take
to get your delivery programme back on track — fast.
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The CLEAR Audit - OAEI

Clarity. Leadership. Execution. Accountability. Risk.

We help aerospace and defence suppliers recover late-stage delivery before missed milestones
become missed contracts.

Our signature 2-week diagnostic, the CLEAR Audit, is designed to bring order to delivery chaos.
It gives programme leaders fast insight, actionable recommendations, and confidence to act.

What You Get

- Onboarding + Kick-off call with your sponsor

- Confidential 1:1 interviews with internal team and customer rep (optional)
- Full delivery risk assessment across CLEAR pillars

- Executive summary with traffic-light (RAG) scorecard

- 3-5 priority recommendations to stabilise delivery

- Optional midpoint check-in to align on emerging risks

Who It's For

Tier 2/3 aerospace and defence suppliers under pressure to recover delivery performance and
protect customer confidence.

What Comes Next

Our audits often lead to short-term tactical support, supplier triage, or retained delivery
leadership—but only if value is proven and trust is built.

Book a 15-Minute Discovery Call

@] info@oaei.co.uk | www.oaei.co.uk | LinkedIn: @oaei-consulting
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